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New Rules, New Players Call for New Skills

Managed care growth, new powerful stakeholders and a changing healthcam environment mmandate the need o sy
shroas of critical changes in managed healthcare, The MITX Managed Care University IWVICTLY), _||_','|_-!|'-|'--\.| by |1|". S AL
for physicians, is an intensive and lime-efficient introduction o the BUSINESS of practicing medicine

M Monaged Care University features a comprehensive curriculum of informative workshops on highly relevant
topics, delivered by some of the most important, maost influential players in the ganu From capitation to pabent reten-
bion. Trom informatios to marketing, MOU gives you the critical leadership skills you need beday and an indispensalle

roadmap for the fubarne

A LT swill |-|II.|I‘-, wink mmakie Pl Kimad ol ||,|_|._;|'| decisions and ;:l-._-|,|||,||_|,..-_"-'|.'|r'.:_'ﬂﬁ- R} |'\III'-I|I||II vkl and WOFLIT R
long-term success. 1t gives you the opportunity to shame your experiences with othaer physicians and gain mew insighis
based upon the success of others, It is the beginning of a new, powerl ul dialoe to provide you with the skills necessary

for your practice to succeed nbe the 2151 Century

WITK Manazed Care Liniversiby has received the endorsement of the |*|'1HI;;;i~I'.I'- Sed feal Sociely of Mew Jorsey, Al bawo-
dav evenis are scheduled guarterly over a weekend, soas not to inlerfere with prachoe operations. If yvou are ready b
take control of your practice, your patients and your futiine MITX Managed Care University may be just what the doctos

ordered.

The MIIX Physician Resource Center

MITX MANAGED CARE UNIVERSITY is just one service of MHG's Physician Resource Center,
helping dr s manaie the business of medicine. In addition to a curriculuem of MITX |

wiork PSS thue |'I|1_I sician Resource Center also lfers
MIIX PULSE Mewsletter and Monthly MIIX PULSE Alert—a 1thly, non-commercial four-page mewsi
and monthly fax—informing you of what’s happening in the ersey market, the latest in man

i st arm v ':1'.11"-I.'|‘|. fior success.

ALTTHK SIGHTS Seres—a monthly audiotape subscription service that provides you with the latest

|1r"':‘"|| AMms. seminars or lectiares T n bv the |1_"._1-:_|-._' ™ "-.|1.I|II11:.'_ the business ol |1|'|'.||i'|| wre.

MIEX COMPUTE . 3 €0 - ulum of hands-on hardware, software and operating system
coLrses d 1 e unique tech f f modern medical pracihices, Choose from the convenenoe
of a singzle or the continuity of o three-day weekend retreat. Convenient
weekend scheduling and physician-only attendess, thiese Computer Camp courses deliver the ctical comipuber
skills vou meed to ek |||1-||_|-l-|.|"-_1:'|_'| |_'||_|i-., and efficiently, without inberteringg w ith o priad Hoe operaby

For more information about these Physician Resource Center offerings, call us at 1-888-292-DOCS.




Managed Care University (MCD) Workshop Topics

The MITX Healthcare Group has gathened some of the most important and influental speakers o deliver a broad range of
content focused on managed care topics. Here are just a few of the topics vou can expect from MCLL Al MCU courses ane
8845 each®, which covers instructional materials provided during the two-day workshops and breakfast and lunch both
days. Directions and information about lodgings will be provided after vour registration is confirmed. For more informa-
Hon on these seminars, call us al 1-888-292-DOCS. Register early if vou want to get a good seat!

Capitation and Risk Management

Program Objectives:

* Define different forms of reimbursement with an emphasis on capitation as perhaps the most threatening to
clinical quality.

o Appreciate different perspectives of the payer. the consumer and the physictan, and each of their roles in medical
decision making.

* Understand thal capitation is a form of reimbursement but that physicians must be the final arbiters of quality

* Introduce the concept of risk management and its importance to a successful, modemn practice.

Skills;

® Learn how o analyee, evaluate and negotiate capitation contracts,

® Creade effective parinerships to achieve quality outcomes

» Understand how quality is defined and how it cin be maintained and perhaps improved under
different reimbursemen! mechanisms including capitation

* Learn hiw to analyee a practice using risk management principles

Patient Retention and Satisfaction

Program Objectives:

o Understand the importance of patient satisfaction and its impact on patient retention.

* Learn how o manage patient expectations and to respond effectively to patient demands.

* [mprove health oulcomes for pationts.

* Reduce malpractice linbility risk through improved patient commumication,

Skills:

o Develop lechnigques for dealing with different patient situations including interactions with “problem” patients.

» Develop communications skills to positively impact patient interactions and ultimately patient satisfaction, compliance,
|'II.'II.E rifembion.

Contracting and Contract Negoliations

Priggram Objectives:

 Understand the risks and define the responsibilities of managed care contracts,
||_|:|_'r|.I|.E'.1. thie plaks /rewnrds associated with carvie outs.

Ywoid ambiguibies in condracts /negotialing.

Design mechanisms in contracts favorable o yvou and your practice.

Learn negotiation skills o use ol the bargaining table,

Valuation and Marketing of a Medical Practice in Turbulent Times
Program Objectives:

# Develop guidelines o enhance the value of your practice.
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& Minimize tbaxation wilk proven methods.

& Create mone effechve Wway's Loy o rkoed viur |:~r.11:|i-.'|.-.
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Office Practice of the Future: Informatics and Technology

Program Object ves:

o Examine trends and challenges—near, medium and long term,

o |dentify the office practice of the future and its information infrastructures.
o Ausems e costs benefits of implementing information technologgies.

o Liarn how o assimilate new technologies into your practice,

» Compane your practice characteristics with other participants,

Disease Management and Demand Management:

Supervising the Continuum of Care Through Prevention and Patient Education
Program Objectives:

Discase Managementk:

» Proactively identify, treat and manage chronic conditions,

* Implement the principles of disease management programs to minimize inpatient care and acute care episodes.
o [dentify strabegies for high-risk individuals.

Demaned Management:

¢ Linderstand the importance of being accessible.

o Educate and involve patients in disease management and health maintenance.

# [dentify health promotion and follow-up strategies.

Patient Outcomes and Quality Improvement
Program Objechives:
» Capture critical data to assess performance that must be measured o manage effectively,
o Determine benchmarks for your pativnt group: use risk adjustment factors o ensure accuracy of measurements
and outeomes andd reduce utilization,
o Move from data collection to information management: Analyze outcomes b improve quality of care and reduce costs,
 Fulfill vour information requirements mandated in managed cane contracts.

Physician Leadership

Frogram Objectves:

* Train to be agents of change and innovation in the delivery of health care.

* [dentify your leadership mole in the dynamics of a group practice, managed care organization and other practice
arrangemenis,
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